V. IMPLEMENTATION SCHEDULE

The following implementation schedule outlines actions and estimated costs for this draft
recovery plan. It is a guide for meeting the objectives discussed in Chapter III. This schedule
describes and prioritizes actions, provides an estimated timetable for performance of actions,
indicates the responsible agencies, and estimates costs of performing actions. These actions,
when accomplished, should further the recovery and conservation of the covered species.

Key to terms and acronyms used in the Implementation Schedule:

Definition of action priorities:

Priority 1-  an action that must be taken to prevent extinction or to prevent a species from
declining irreversibly in the foreseeable future.

Priority 2 - an action that must be taken to prevent a significant decline in the species
population/habitat quality or some other significant negative impact short of
extinction.

Priority 3 - all other actions necessary to meet recovery or conservation objectives.

The numeric recovery priority system follows that of all U.S. Fish and Wildlife Service recovery
plans. Some relatively long-term actions, such as tidal marsh restoration, may be assigned
Priority 1 where they are needed to stabilize and secure populations or ecological functions
undergoing degradation. Because of the long lead time for “immediately” needed habitat-
stabilizing actions, restoration actions which must be initiated as soon as possible to avoid
collapse of essential populations or habitat for recovery are assigned Priority 1. Actions are
labeled Priority 2 if they are needed for full recovery of listed species or to prevent the decline or
local extinction of species with conservation significance which occur in tidal marsh ecosystems.

Where an action involves several species, the recovery/conservation priority number reflects
both the needs of the individual species and that of the broader suite of species. Because
situations change over time, priority numbers must be considered in the context of past and
potential future actions at all sites. Therefore, the priority numbers assigned are intended to
guide, not to constrain, the allocation of limited conservation resources.

Definition of action durations:

Continual - An action that will be implemented on a routine basis once begun.

Ongoing -  An action that is currently being implemented and will continue until action is no
longer necessary.

Unknown -  Either action duration or associated costs are not known at this time.
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Total costs:
TBD - to be determined

Responsible Parties:

ALL- All Applicable Entities

AUD- Audubon Society

CDFG - California Department of Fish and Game

CDPR- California Department of Parks and Recreation

CNPS - California Native Plant Society

CONS- Land Conservation Organization

DOD - Department of Defense (Includes U.S. Army Corps of Engineers)

DWR - Department of Water Resources

GGNRA- Golden Gate Naitonal Recreation Area

ISP- Invasive Spartina Project

LOC- County, City or Other Local Government

MAD- Mosquito Abatement District

MBNEP- Morro Bay National Estuary Program

NRCS- Natural Resource Conservation Service

OWN - Agency or organization that administers or owns each site

PORT O- Port of Oakland

PORT SF-  Port of San Francisco

PRBO- PRBO Conservation Science

PVT- Private Contractor

RWQCB- Regional Water Quality Control Board

SFBNWR-  San Francisco Bay National Wildlife Refuge

SFBO- San Francisco Bird Observatory

SFEI- San Francisco Estuary Institute

SLT- Solano Land Trust

STO - Organization to Store/Propagate Seeds or Cysts (e.g., Rancho Santa Ana
Botanic Garden)

SLC - State Lands Commission

TEAM- Tidal Marsh Recovery Team

UFID- Utility, Flood or Irrigation District

UNIYV - University

USFWS- U.S. Fish and Wildlife Service

USGS- U.S. Geological Survey

Responsible parties are those agencies who may voluntarily participate in any aspect of
implementation of particular tasks listed within this draft recovery plan. Responsible parties may
willingly participate in project planning, funding, staff time, or any other means of
implementation.

* - Lead Agency
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